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"New Building" Charge Conference per paragraph 2543.3 – June 13, 2011 

 

Work has been ongoing by various Long's Chapel leadership teams since 2006 to address an overcrowding 
situation on our campus. With the recommendation to Church Council by the Vision Team that new campus 
facilities be considered, and the preliminary approvals as listed below in paragraphs 2543.1 and 2543.2 already 
obtained, this June 13, 2011 called Charge Conference is being held to  address the 2008 Book of Discipline 
paragraph 2543.3 requirements.  

The referenced paragraphs are presented below (with underlining/bolding added for clarity): 

 

2543. Planning and Financing Requirements for Local Church Buildings 

If any local church desires to: 
a) build a new church, a new educational building, or a new parsonage;  
b) purchase a church, educational building, or parsonage; or 
c) remodel an existing church, an existing educational building, or an existing parsonage where the cost 

of the remodeling will exceed 25 percent of the value of the existing structure, or require mortgage 
financing, then the local church shall first establish a study committee (= Vision Team work) to: 

(1) analyze the needs of the church and community; 
(2) project the potential membership with average attendance; 
(3) write up the church's program of ministry (paragraphs 201-204); and 
(4) develop an accessibility plan including chancel areas.  

The information and findings obtained by the study committee shall: 
(a) form the basis of a report to be presented to the charge conference (paragraph 2543.3); 
(b) be used by the building committee (paragraph 2543.4); and 
(c) become a part of the report to the district board of church location and building (paragraphs 2543.5, 

2520.1). 

1. After the study committee finishes its work, the local church shall secure the written consent of the pastor 
and the district superintendent to the building project, purchase proposal, or remodeling project.  
(This approval was obtained 5/31/11.) 

2. In the case of a building project or purchase proposal, the local church shall secure the approval of the 
proposed site by the district board of church location and building as provided in the Discipline (paragraph 
2519.1). (This approval was obtained 5/31/11.) 

3. The charge conference of the local church shall authorize the building project, purchase proposal, or 
remodeling project at a regular or called meeting. Notice of the meeting and the proposed action shall have 
been given for not less than ten days prior thereto from the pulpit of the church, and in its weekly bulletin, 
newsletter or electronic notice or other means if required or permitted by local law. 

a) After approving a building project or a remodeling project,  
the charge conference shall elect a building committee of not fewer than three members of the local 
church to serve in the development of the project as hereinafter set forth; provided that the charge 
conference may commit to its board of trustees the duties of the building committee. 

b) After approving a purchase proposal, the charge conference shall be deemed to have authorized and 
directed the board of trustees to proceed with the purchase. In the case of the purchase of a 
parsonage, the board of trustees shall either: 

(1) purchase a parsonage that has on the ground floor level: 
(a) one room that can be used as a bedroom by a person with a disability; 
(b) one fully accessible bathroom; and 
(c) fully accessible laundry facilities; or 

(2) purchase a parsonage without the accessible features for persons with disabilities specified 
above and remodel it within one year's time, so that it does have those features. 

 

(Note: The remainder of this Discipline section addresses the work of the Building Committee. Those sections are 
attached at the end of this document as reference.) 
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--------------------------------------------------------------------- 

 

Needs Analysis of the Church and Community: 

As God continues to bless the ministry at Long's Chapel, we find ourselves once again in a situation where our 
facilities are stretched beyond capacity. (This certainly happened in the 1920's when we moved from the "little 
white church" to the facility now housing the Venue and the Underground; it happened when we built the 
fellowship hall and classrooms in the early 1960's; when we expanded the existing Sanctuary in the 1970's; and 
most recently the current Sanctuary and children's space opened in 2001.) Our current expansion need was 
highlighted by a comment made by the planning architect firm Foxhollow Goodson, "How are you able to minister 
to so many people on this campus?" 

The demographic study prepared as part of the TAG consultation process made the point: 

• Our programs and facilities need to address both our aging congregation as well as the significant 
unchurched population in Haywood County, which may be as high as 50% of the total county population, 
and age-wise many of which are 20-somethings or 30-somethings, both single and married with children. 

Our vision development efforts identified: 

• Our worship services are a significant initial attraction component to our outreach 

• The overcrowding in 9:40 worship (the most popular service time – we reach people where they are!) 
hinders our ability to (1) bring unbelievers to faith and (2) grow believers into servants 

1. Overcrowding and challenging layouts in our community spaces (the gathering area, access 
hallways, etc.) deliver a mood of confusion to first-time guests that many do not overcome. Is it 
acceptable to hope they find an eternal relationship with the Father somewhere else, sometime 
else? 

2. With our growth of new congregants and the chaos between services, it is difficult to develop 
personal, disciple-building relationships. Many of these new folks, due to the crush around 
services, have a hard time moving from the paradigm of "one hour per week attendees" (find a 
parking space, fight through the crush to get into worship, shake hands within worship with folks 
whose names you don't know, then push back out to the parking lot immediately after service 
ends) to the Christian maturity-developing paradigm of taking the chance of trying some small 
group activity.  

• Most all other facility ministry spaces – nursery, children's space, youth, adult fellowship, adult studies – 
are presently at or close to maximum capacities, and this limits our ministry growth opportunities. 

• Sunday school space continues to be tight. We currently hold classes at 8:30, 9:45, and 11:00. 

• There are great benefits to our becoming more intergenerational in our ministries, and we need more 
leaders and more space to support this focus. 

• A significant part of who Long's Chapel is – our "DNA" – is our outreach focus, and we desire to continue 
to minister both locally and internationally – "glocally."  

Our current mortgage debt is limiting our opportunity to implement the solutions needed to address the above 
hindrances. 

The actions we've identified for addressing our challenges in a focused way as we continue with our powerful on-
site ministry activities include: 

• Continue outreach to the "ends of the earth" as led by Missions Committee (and others) 

• Quickly pay off our debt; then continue this cash flow stream by beginning to raise funds for future needs 
while continuing our strong missions focus 

• Proceed with plans for a Phase 1 building project (Love 1.8.1) that corrects on-site worship space, 
campus design issues, and community space constrictions. 

• Redouble our efforts toward reaching more of the younger adult generation  

• Start a new faith community in a location where the younger adult generation is located (Project 2021) 

• Reach an underserved community (Open Door clients) through additional worship capabilities there 

• Provide revitalization support to other Methodist congregations (as requested) 
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• Become more intergenerational-focused in our ministries 

 

--------------------------------------------------------------------- 

 

Attendance Projections: 

An analysis of actual worship attendance for the past 25 years reflects LCUMC's commitment to "reach people for 
becoming fully devoted followers of Jesus Christ." In addition to Christians transferring to/from LCUMC, significant 
numbers of youth and adults have made their professions of faith here. 

Consistent year-over-year attendance growth has been has been observed for Long's Chapel. The following table 
presents the raw data: 

 

5-Year Timeframe 
Average Annual 

Attendance Change 
Comments 

1986-1990 5.83% 
An early worship service was held during the 
summertime. 

1991-1995 4.31% The year-round 8:20 service was started ~ 1993 

1996-2000 8.39% 
The 8:20 service capacity was reached ~ 1999; the 
9:40 service was added ~2000 

2001-2005 14.00% The new sanctuary was opened in fall, 2001 

2006-2010 (0.90%) 
Overcrowding in 9:40 worship was recognized in 
mid 2006 

1986-2010  
(25 Year Period) 

6.32%  

 

A graph is attached that reflects projections based on the last three rows in the above chart.  

• The 2001-2005 timeframe might represent both available capacity and enthusiasm for a new facility. A 
10-year projection at a 14% per year attendance gain results in a worship attendance level in 2020 of 
3281 participants. (Obviously this projection does not take into account the growth "dead time" that would 
occur during the time required for project planning and construction.) 

• If the 2006-2010 timeframe reflects a condition of "sociological strangulation" – the response of 
individuals over time to continuing overcrowding (overcrowding defined as being above approximately 
80% of capacity) where the individuals decide to attend elsewhere – then we could expect our worship 
attendance to continue to fall off until we regain some "comfort level." A 10-year projection at a 0.9% loss 
per year results in a worship attendance level in 2020 of 800 participants. 

• Projecting at a 6% per year rate – a little less than our actual 25-year historical rate – generates a worship 
attendance level in 2020 of 1585 participants. (Again, the caveat concerning planning and construction 
dead time applies here.) 

It is important to remember that the Vision Team recommendation for new construction is an 
additional component of our outreach; it does not reflect a "serve us" internal focus where we 
(the current attendees) become more comfortable.  
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--------------------------------------------------------------------- 

 

LCUMC Program of Ministry: 

The Discipline asks us to present our program of ministry by comparing activities with paragraphs 201-2004. 
These paragraphs (with under-linings for highlighting added) are presented below: 

201. Definition of a Local Church- 

The local church provides the most significant arena through which disciple-making occurs. It is a community 
of true believers under the Lordship of Christ. It is the redemptive fellowship in which the Word of God is 
preached by persons divinely called and the sacraments are duly administered according to Christ's own 
appointment. Under the discipline of the Holy Spirit, the church exists for the maintenance of worship, the 
edification of believers, and the redemption of the world. 

202. The Function of the Local Church-  

The church of Jesus Christ exists in and for the world. It is primarily at the level of the charge consisting of 
one or more local churches that the church encounters the world. The local church is a strategic base from 
which Christians move out to the structures of society. The function of the local church, under the guidance of 
the Holy Spirit, is to help people to accept and confess Jesus Christ as Lord and Savior and to live their daily 
lives in light of their relationship with God. Therefore, the local church is to minister to persons in the 
community where the church is located, to provide appropriate training and nurture to all, to cooperate in 
ministry with other local churches, to defend God's creation and live as an ecologically responsible 
community, and to participate in the worldwide mission of the church, as minimal expectations of an authentic 
church. 

203. Relation to the Wider Church- 

The local church is a connectional society of persons who have been baptized, have professed their faith in 
Christ, and have assumed the vows of membership in The United Methodist Church. They gather in 
fellowship to hear the Word of God, receive the sacraments, praise and worship the triune God, and carry 
forward the work that Christ has committed to his church. Such a society of believers, being within The United 
Methodist Church and subject to its Discipline, is also an inherent part of the church universal, which is 
composed of all who accept Jesus Christ as Lord and Savior, and which in the Apostles' Creed we declare to 
be the holy catholic church. 

204. Care of Members- 

Each local church shall have a definite evangelistic, nurture, and witness responsibility for its members and 
the surrounding area and a missional outreach responsibility to the local and global community. It shall be 
responsible for ministering to all its members, wherever they live, and for persons who choose it as their 
church. 

Our Love 1.8 vision statement is clearly compatible with and addresses the "true church" as defined above. 
Certain ongoing components of our ministry, however, may be highlighted: 

• We regularly conduct four worship services per week: Sunday morning at 8:20, 9:40, and 11:00; and 
"SNL" on Sunday night. At these times (and others) the Word of God is preached and the practical "what 
then" issues are raised for our responding action.  

The sacrament of communion is offered the first Sunday of each month, and baptisms are held when 
needed. In addition to transfers, LCUMC regularly receives new members to the Body of Christ through 
professions of faith. 

• Disciple-making develops through diverse small group efforts: children, youth and adult Bible study all 
through a usual week; special study classes like Oasis and short and long term special studies; and 
various focused support ministries to others.  

• Significant ministry occurs through various regular support ministries: Missions Team-directed work 
(which includes both regular financial support for in-the-field missionaries and local ministries, and 
congregant mission activities both locally and throughout the world); support of the deaf community, 
Celebrate Recovery, Open Door direction and support, Prison "Yokefellow" efforts, Griefshare, firewood 
cutting and delivery, disaster assistance support through UMCOR contributions and Mission Response 
Center efforts, Red Bird Mission support, adoption of Tuscola High School, labor support for Haywood 
Homeless Shelter, benevolence collection for congregants in acute financial need etc. 
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• As part of our connectional responsibilities, LCUMC has a long-standing tradition of paying 100% of its 
apportionments to the district, the annual conference and general church. 

 

--------------------------------------------------------------------- 

 

LCUMC Accessibility Plan  

The current LCUMC campus layout is challenging to those with physical disabilities. Access ways are confusing, 
hallways are narrow, stairways are challenging, and distances from some adult Sunday school classes to the 
Sanctuary are long. Our facilities are two stories high but internal access is limited to stairways. 

Our hope is to significantly alleviate many if not all of these issues with new construction. With much of the 
combined new construction and facilities repurposing focused on consolidating community activities toward the 
front of the campus – sanctuary space, fellowship space, connecting gathering areas – much of the above 
challenges move to single, ground-level activities for our older adult population. Covered arrival/departure hoods 
improve the accessibility. The addition of an elevator is planned. Since there is an elevation rise in the new 
construction area (grade level rises from west to east, and possibly as much as a five foot floor level elevation 
change might be seen), ramps as well as stairs will be necessary in the community space between a new 
sanctuary and the repurposed sanctuary-to-fellowship hall. A covered breezeway is envisioned to allow 
playground-area passage without being subjected to rain or snow. 

Bathroom facilities will be added, and will be designed for wheelchair access. 

The Sanctuary chancel area is expected to be either at ground level or slightly elevated. Wheelchair access will 
be part of the design. 

 

--------------------------------------------------------------------- 

 

2008 Book of Discipline – Paragraph 2543. Planning and Financing Requirements for Local Church 
Buildings (continued from page 1): 

4. The building committee shall: 
a) use the information and findings of the study committee and any other relevant information to estimate 

carefully the building facilities needed, as the case may be, to house the church's program of worship, 
education, and fellowship or to provide for the present and future pastors and their families; 

b) ascertain the cost of any property to be purchased; and 
c) develop preliminary architectural plans that: 

(1) comply with local building, fire and accessibility codes; 
(2) clearly outline the location on the site of all proposed present and future construction  

(Vision Team Master Plan work); and 
(3) provide adequate facilities for parking, entrance, seating, rest rooms, and accessibility for persons 

with disabilities, but providing for such adequate facilities shall not apply in the case of a minor 
remodeling project; 

d) provide on the ground-floor level of a newly constructed parsonage: 
(1) one room that can be used as a bedroom by a person with a disability; 
(2) a fully accessible bathroom; and 
(3) fully accessible laundry facilities; 

e) secure an estimate of the cost of the proposed construction; 
f) develop a financial plan for defraying the total cost, including an estimate of the amount the membership 

can contribute in cash and pledges and the amount the local church can borrow if necessary. 

5. The building committee shall submit to the district board of church location and building for its consideration 
and preliminary approval: 

a) a statement of the need for the proposed facilities; 
b) the preliminary architectural plans, including accessibility plans; 
c) the preliminary cost estimate; and 
d) the preliminary financial plan. 
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6. After preliminary approval by the district board of church location and building, the pastor, with the written 
consent of the district superintendent, shall call a church conference, giving not less than ten days' notice 
(except as local laws may otherwise provide) of the meeting and the proposed action from the pulpit or in the 
weekly bulletin. At the church conference, the building committee shall present: 

a) the preliminary architectural plans; 
b) the preliminary cost estimate; 
c) the preliminary financial plan; and 
d) the building committee's recommendation. 

A majority vote of the membership present and voting at the church conference shall be required to approve the 
preliminary architectural plans, cost estimate, and financial plan and the building committee's recommendation. 

7. After approval by the church conference, the building committee shall develop detailed plans and 
specifications and secure a reliable and detailed estimate of cost, which shall be presented for approval to the 
charge conference and to the district board of church location and building. 

8. After approval by the charge conference and district board of church location and building, the building 
committee may begin the building project or remodeling project. Written documentation substantiating the 
approvals of the charge conference and the district board of church location and building shall be lodged with the 
district superintendent and the secretary of the charge conference. 

9. In metropolitan areas, the building committee shall ensure that adequate steps are taken to obtain the services 
of minority (nonwhite) and female skilled persons in the construction in proportion to the racial and ethnic balance 
in the area. In non-metropolitan areas, the building committee shall ensure that racial and ethnic persons are 
employed in the construction where available and in relation to the available workforce. 

10. The local church shall acquire a fee simple title to the lot or lots on which any building is to be erected. The 
deed or conveyance shall be executed as provided in this chapter. It is recommended that contracts on property 
purchased by a local church be contingent upon the securing of a guaranteed title, and the property's meeting of 
basic environmental requirements of lending institutions and of local and state laws. 

11. If a loan is needed, the local church shall comply with the provisions of paragraph 2539 or paragraph 2540. 

12. The local church shall not enter into a building contract or, if using a plan for volunteer labor, incur obligations 
for materials, until it has cash on hand, pledges payable during the construction period, and (if needed) a loan or 
written commitment therefore that will assure prompt payment of all contractual obligations and other accounts 
when due. 

13. Neither the trustees nor any other members of a local church shall be required to guarantee personally any 
loan made to the church by any board created by or under the authority of the General Conference. 

14. It is recommended that a local church not enter into a binding building contract without the contractor being 
properly bonded or furnishing other forms of security, such as an irrevocable letter of credit approved by the 
conference, district, or local church attorney. 

 


